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The Western world views time as _____________________________________________________ 

The Eastern world views time as ______________________________________________________ 

My initial thought is that the ___________ view is the best view of time. 

Using Western thinking, three items that might appear on my task list tomorrow could be: 

1. _______________________________________________________________________________ 

2. _______________________________________________________________________________ 

3. _______________________________________________________________________________ 

Using Eastern thinking, three items that might appear on my task list tomorrow could be: 

1. _______________________________________________________________________________ 

2. _______________________________________________________________________________ 

3. _______________________________________________________________________________ 

After reviewing these sample task lists, I now feel the ___________ view is the best view of time. 
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One Touch™ is defined as ___________________________________________________________ 

List some tasks you perform regularly where One Touch™ would reduce wasted time: 

1. _______________________________________________________________________________ 

2. _______________________________________________________________________________ 

3. _______________________________________________________________________________ 

4. _______________________________________________________________________________ 

5. _______________________________________________________________________________ 
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Shutter Clutter™ is defined as ________________________________________________________ 

List some areas in your workspace where you need to Shutter Clutter™: 

1. _______________________________________________________________________________ 

2. _______________________________________________________________________________ 

3. _______________________________________________________________________________ 

4. _______________________________________________________________________________ 

5. _______________________________________________________________________________ 

Now add the shuttering of clutter in those areas to your task list. 
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Work Avoidance™ is defined as ______________________________________________________ 

List some procedures in your regular work month where Work Avoidance™ could be used to reduce 
follow-up tasks: 

1. _______________________________________________________________________________ 

2. _______________________________________________________________________________ 

3. _______________________________________________________________________________ 

4. _______________________________________________________________________________ 

5. _______________________________________________________________________________ 
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Constructive Laziness™ is defined as __________________________________________________ 

List some ideas about how Constructive Laziness™ could be used in your work environment: 

1. _______________________________________________________________________________ 

2. _______________________________________________________________________________ 

3. _______________________________________________________________________________ 

4. _______________________________________________________________________________ 

5. _______________________________________________________________________________ 
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5-Minute Fridays™ is defined as ______________________________________________________ 

What unexpected small blocks of time crop up during your average workweek?  

1. _______________________________________________________________________________ 

2. _______________________________________________________________________________ 

3. _______________________________________________________________________________ 

4. _______________________________________________________________________________ 

5. _______________________________________________________________________________ 

What time do you normally “punch out” on Friday? (be honest) _____________________________ 

What personal benefits do you see in practicing 5-Minute Fridays™: 

1. _______________________________________________________________________________ 

2. _______________________________________________________________________________ 

3. _______________________________________________________________________________ 

4. _______________________________________________________________________________ 

5. _______________________________________________________________________________ 
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The Power of 3™ is defined as _______________________________________________________ 

The Power of 3™ provides these benefits: 

1. _______________________________________________________________________________ 

2. _______________________________________________________________________________ 

3. _______________________________________________________________________________ 

List 3 tasks you want to accomplish tomorrow using The Power of 3™: 

1. _______________________________________________________________________________ 

2. _______________________________________________________________________________ 

3. _______________________________________________________________________________ 

4. _______________________________________________________________________________ 

5. _______________________________________________________________________________ 
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Based on what I learned in this class, I commit to faithfully trying the following techniques for the 
next two weeks: 

_________________________________________________________________________________ 

_________________________________________________________________________________ 

_________________________________________________________________________________ 
	
Further, I ask __________________ to be my accountability partner to keep me on track. 
 
Signed: 
 
_________________________________ _____________________________ 
Me My Accountability Partner 
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Max Impact exists to connect individuals to their dreams and management teams to a common vision.  Our 
services include organization strategy, leadership and team development, individual coaching, and improving 
hiring and staffing. These services increase productivity, improve customer retention, lift morale, help 
processes run more consistently, reduce employee turnover, and increases sales.  
 
For entrepreneurs, our Catapult® program helps establish or build business through clarifying strategies and 
goals, then setting a pathway for success.  We can also assist in locating alternative funding sources. 
 
Just look at our successes: 

�  A construction company went from an 11% sales decrease to a 19% sales increase in just one year! 
�  A 2nd tier automotive supplier saw their parts rejection rate cut by 53%! 
�  A Vice-President of Sales, once frustrated by the politics of the workplace, reconnected to his 

dreams, seeing his organization's results grow at unprecedented rates! 
�  The President of a health-care organization who turned days filled with interruptions and fire drills 

into days of tremendous accomplishments, moving business to new sales records! 
�  An apparel manufacturer that saw a higher and more accurate order fill rate and a significant 

reduction in process time! 
 
You can be connected to your dreams and your management team can be connected to a common vision 
using Max Impact’s unique programs.  Visit us on the web at www.getmaximpact.com or call us at 248-802-
6138. 


